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O/W: Halting the metastatic issue cascade 

We maintain our OVERWEIGHT rating on Oncosil Medical with a revised 12-month PT of 
$0.17 per share. Oncosil’s new leadership was tasked with much in its first eight months: 
a) fix the product’s marketing label in Europe; b) redesign the reimbursement strategy to 
suit; c) finalise a Humanitarian Device Exemption application in the USA; and finally, d) 
agree on a pivotal trial design to support a US FDA approval. In retrospect, slippage was 
inevitable. Recent Board instability is ill timed and disconnects the OSL share price from 
fundamentals ahead of hard-won inflection points. Our FY21 review of operations 
confirms progress on all aspects described above. Access to development capital remains 
the key risk to the value of this promising clinical asset being realised for shareholders. 

Key points 

Evidence development in Europe. Oncosil has good plans to broaden its European label to 
better suit the chemotherapeutic standard of care in that region (FOLFIRINOX preferred to 
gemcitabine). KOL input seems to be pushing trial design towards: a) objective definitions 
for ‘unresectable’ pancreatic cancer; b) better standardisation of the chemotherapy active 
comparator; and c) a greater emphasis on ‘quality of life’, palliative endpoints including pain 
and tolerability. There is limited information available but we assess this may be achieved 
with a small randomised controlled trial (n <50) conducted in 10-15 European centres. The 
outcomes we’ve described would be useful additions to the CE Mark marketing label. 
Separately, the re-opening of activity in European hospitals has allowed reimbursement 
progress in several countries, targeting commercial sales from mid-2022. 

H DE catalyst to support R&D investments. We view the potential 2022 humanitarian 
(HDE) approval in US for bile duct cancer favourably. This potential early marketing 
clearance holds more immediate commercial potential than Europe because it offers 
straightforward US reimbursement access, a lower evidence hurdle to revenue generation 
and the prospect of investigator-led, off-label experimentation with OncoSilTM. 

Valuation. Our $0.17 per share valuation is a based on a real-options DCF methodology 
that incorporates four critical regulatory steps for OncoSilTM commercialisation: a) HDE 
approval; b) IDE approval; c) PMA approval and d) market access including reimbursement. 
Our current unrisked valuation of OncoSil Medical is $0.52 per share. The 34% price target 
reduction stems from revisions to our equity capital issuance assumptions. Oncosil closed 
FY21 with $12M cash which is adequate to deliver a humanitarian approval (HDE) 
although the timing of that catalyst will likely slip into 1Q22, in our view. 

Risks and catalysts 

Risks: a) regulatory delays; b) lower than expected sales; c) access to development capital; 
d) reimbursement challenges; e) Board.  Catalysts: a) first commercial sales; b) HDE 
regulatory progress; c) pivotal clinical trial progress; d) positive clinical performance. 

 

Re commendation OVERWEIGHT  
12- mth target price (AUD) $0.17  
Share price @ 18-Aug-21 (AUD) $0.05  
Forecast 12-mth capital return 224.4%  
Forecast 12-mth dividend yield 0.0%  
12- mth total shareholder return 224.4% 

 
 

Market cap $41m 
 

Enterprise value $29m  
Shares on issue 797m  
Sold short        
ASX 300 weight n/a  

Median turnover/day $0.1m  
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12- mth price performance ($) 
 

 
 1- mth 6- mth 12- mth  
Abs return (%) -16.4 -53.6 -53.6  
Re l  return (%) -21.1 -62.9 -79.7  
 
 

  

Ea rnings forecasts  
Ye ar-end June (AUD) FY20A FY21A FY22F FY23F FY24F  
NPAT rep ($m) -4.3 -10.3 -3.9 -11.4 -12.1  
NPAT norm ($m) -4.3 -10.4 -3.9 -11.4 -12.1  
Consensus NPAT ($m)   -10.3 -12.3 -7.1  
EPS norm (cps) -0.6 -1.3 -0.4 -1.1 -1.1  
EPS growth (%) 51.4 -96.5 70.2 -181.9 1.3  
P/E norm (x) -7.9 -4.0 -13.4 -4.8 -4.8  
EV/EBITDA (x) -6.6 -2.8 -6.8 -2.4 -2.3  
FCF yield (%) -11.0 -21.8 -11.7 -23.7 -30.8  
DPS (cps) 0.0 0.0 0.0 0.0 0.0  
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0  
Franking (%) 0 0 0 0 0  
Source: Company data, Wilsons estimates, Refinitiv  

 

  

K ey changes 
 22- Apr Af ter Va r  % 
N P AT: FY22F -11.6 -3.9 N/A 
norm FY23F -12.1 -11.4 N/A 
 ($m) FY24F  -12.1  
EP S: FY22F -1.3 -0.4 N/A 
norm FY23F -1.4 -1.1 N/A 
 (cps) FY24F  -1.1  
D P S: FY22F 0.0 0.0 0.0% 
 (cps) FY23F 0.0 0.0 0.0% 
  FY24F  0.0  
P r ice target: 0.25 0.17 -33.8% 
Ra ting:   O /W  O /W    
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Growth rates 
 

  

 

Re turns 
 

  

 

 
M a rgin trends 

 

  
 

 
So lvency 

 

  

 
 

Free cash flow yield 
 

  

 
 

Interims ($m)  
 1H 21A 2H 21A 1H 22E 2H 22E  
Sales revenue 0.1 0.1 0.0 0.0  
EBITDA -4.6 -5.7 -0.2 -4.1  
EBIT -4.7 -5.8 -0.2 -4.1  
N e t profit - 4.7 - 5.7 0.0 - 3.9  
N orm EPS  - 0.6 - 0.7 0.0 - 0.3  
EBIT/sales (%) -5,058.7 -

4,797.4 
   

Dividend (c) 0.0 0.0 0.0 0.0  
Franking (%) 0.0 0.0 0.0 0.0  
Payout ratio (%) 0.0 0.0 0.0 0.0  
Adj payout (%) 0.0 0.0 0.0 0.0  

 

K ey assumptions  
 FY17A FY18A FY19A FY20A FY21A FY22F FY23F FY24F  
Revenue Growth (%)      -100.0  48.3  
EBIT Growth (%) 46.9 20.0 1.0 -50.3 140.2 -59.4 181.0 5.9  
NPAT Growth (%) 47.1 21.7 0.3 -50.3 144.8 -62.5 190.0 6.2  
EP S Growth (%) 32.8 12.3 - 11.6 - 51.4 96.5 - 70.2 181.9 - 1.3  
          
          
Tax Rate (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
RO A (%) - 52.3 - 54.8 - 55.6 - 24.4 - 54.8 - 24.9 - 44.4 - 45.4  
RO E (%) - 56.3 - 60.4 - 59.4 - 26.2 - 62.1 - 25.0 - 42.9 - 44.2  
          
          
          
          
          
          

 

Financial ratios  
 FY17A FY18A FY19A FY20A FY21A FY22F FY23F FY24F  
PE (x) -3.8 -3.4 -3.8 -7.9 -4.0 -13.4 -4.8 -4.8  
EV/EBITDA (x) -4.0 -3.3 -3.3 -6.6 -2.8 -6.8 -2.4 -2.3  
Dividend yield (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
FCF yield (%) -15.2 -20.7 -18.5 -11.0 -21.8 -11.7 -23.7 -30.8  
Payout ratio (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Adj payout (%) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  

 

P rofit and loss ($m)  
 FY17A FY18A FY19A FY20A FY21A FY22F FY23F FY24F  
Sales revenue 0.0 0.0 0.0 0.0 0.2 0.0 0.7 1.1  
EBITDA -7.2 -8.6 -8.8 -4.3 -10.3 -4.2 -11.9 -12.6  
Depn & amort 0.0 0.0 0.0 0.0 0.2 0.0 0.0 0.0  
EBIT - 7.2 - 8.7 - 8.8 - 4.4 - 10.5 - 4.3 - 11.9 - 12.7  
Net interest expense -0.2 -0.1 -0.2 -0.1 0.0 -0.3 -0.6 -0.6  
Tax 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Minorities/pref divs 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Equity accounted NPAT 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
N e t profit (pre-sig items) - 7.0 - 8.5 - 8.6 - 4.3 - 10.4 - 3.9 - 11.4 - 12.1  
Abns/exts/signif 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Re ported net profit - 7.0 - 8.5 - 8.6 - 4.3 - 10.3 - 3.9 - 11.4 - 12.1  

 

Ca sh flow ($m)   
  FY17A FY18A FY19A FY20A FY21A FY22F FY23F FY24F  
EBITDA -7.2 -8.6 -8.8 -4.3 -10.3 -4.2 -11.9 -12.6  
Interest & tax 0.0 0.0 0.0 0.0 0.0 -0.3 -0.6 -0.6  
Working cap/other 1.1 0.2 1.2 -0.1 1.5 0.0 3.1 0.9  
O perating cash flow - 6.1 - 8.4 - 7.5 - 4.5 - 8.8 - 4.6 - 9.4 - 12.3  
Maintenance capex -0.1 0.0 0.0 0.0 -0.1 -0.2 -0.2 -0.2  
Free cash flow - 6.2 - 8.4 - 7.5 - 4.5 - 8.9 - 4.8 - 9.6 - 12.5  
Dividends paid 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Growth capex 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Invest/disposals 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Oth investing/finance flows 3.4 -1.1 0.0 -1.3 0.0 0.0 0.0 0.0  
Ca sh flow pre-financing - 2.7 - 9.5 - 7.5 - 5.8 - 8.9 - 4.8 - 9.6 - 12.5  
Funded by equity 1.0 16.7 0.0 19.1 0.3 10.0 25.0 0.0  
Funded by debt  0.0 0.0 0.1 0.0 -0.1 0.0 0.0 0.0  
Funded by cash 1.8 -7.2 7.5 -13.3 8.8 -5.2 -15.4 12.5  

 

Ba lance sheet summary ($m) 
 FY17A FY18A FY19A FY20A FY21A FY22F FY23F FY24F  
Cash 8.0 15.2 7.7 21.0 12.2 17.4 32.8 20.2  
Current receivables 3.5 4.5 3.8 2.8 1.2 2.0 0.2 0.7  
Current inventories 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Net PPE 0.1 0.1 0.1 0.1 0.5 0.5 0.7 0.8  
Intangibles/capitalised 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0  
Total assets 11.8 19.9 11.7 24.1 14.2 20.0 33.8 22.0  
Current payables 1.5 1.6 0.8 1.8 1.7 0.0 0.1 0.3  
Total debt 0.0 0.0 0.0 0.0 0.5 0.0 0.0 0.0  
Total liabilities 1.7 1.7 1.0 2.2 2.5 0.4 0.4 0.7  
Sha reholder equity 10.1 18.2 10.7 21.9 11.7 19.6 33.3 21.2  
Total funds employed 10.1 18.2 10.7 21.9 12.2 19.6 33.3 21.2  
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Oncosil Medical (OSL) 

B u siness description 
Oncosil Medical Limited (OSL) is developing a novel form of brachytherapy for the treatment of pancreatic and liver cancers. OncoSilTM provides a 
means of irradiating tumours from the inside, using microparticles impregnated with the radioactive isotope Phosphorus -32. OncoSilTM has been 
granted a CE Mark for the device with first commercial sales being made in FY21. The device is the sub ject of a large pivotal clinical trial yet to 
commence (expected 2022) for US and further EU market entry. We estimate a US$350m sales opportunity in the major pancreatic cancer markets.  

In vestment thesis 
We maintain our OVERWEIGHT rating on Oncosil Medical with a revised 12-month PT of $0.17 per share. Oncosil’s new leadership is tasked with 
much in its first eight months: a) fix the product’s marketing label in Europe; b) redesign the reimbursement strategy to sui t; c) finalise a 
Humanitarian Device Exemption application in USA; and finally, d) agree a pivotal trial design to support a US FDA approval. In retrospect, slipp age 
was inevitable. Recent Board instability is ill timed and disconnects the OSL share price from fundamentals ahead of hard-won inflection points. Our 
FY21 review of operations confirms progress on all aspects described above. Access to development capital remains the key ris k to the value of this 
promising clinical asset being realised for shareholders. 

Revenue drivers  B alance sheet 
• Clinical trial success and regulatory approvals to market their 

products 
• Pricing and reimbursement decisions 
• Market penetration (new clinical centres/hospitals, physician 

acceptance) 
• New markets (geographical, clinical indications) 
 

 • As at end FY21 Oncosil had ~$12M in cash and no debt. 

Marg in drivers  B oard 
• Gross margins sustainable at 80% or better 
• Although SG&A structure is yet to evolve, long-term rates of 

~40-50% achievable (Wilsons estimates) 
• Reimbursement outcomes (pricing). 

 • Dr Chris Roberts (Chairman)  
• Nigel Lange (Managing Director)  
• Dr Roger Aston (Non-Executive Director)  
• Dr Martin Cross (Non-Executive Director)  
• Michael Bassett (Non-Executive Director)  
• Otto Buttula (Non-Executive Director) 

Key issues/catalysts  Man agement 
• European marketing and first revenues from private payers  
• Pivotal trial initiation, execution, results and FDA approvals  
• EU reimbursement coding (e.g. NICE)  

 • Nigel Lange (CEO)  
• Karl Pechmann (CFO)  
• Dr Ralph Peters (Chief Medical Officer, CMO)  
• David Turner (Head of Medical Affairs)  
• David James (Global Head of Manufacturing and Operations)  
• Henk Tissing (Director of Global Clinical Affairs) 
• Michael Warrener (Director of Sales and Marketing)  
• Nicole Wilson (VP Regulatory Affairs and Quality)  
• Charles Rowland (President – US Operations)  
• Olaf Michaelsen (Director of Access Reimbursement, Economics, 

Assessment)  

R isk to view  Con tact details 
• The technology is currently only supported by low level evidence 

from a handful of small Phase I/II clinical trials or single-arm 
studies.  

• Outlook depends on higher level clinical evidence flowing from 
well-designed clinical trials which they are now undertaking.  

• Product safety.  
• Competitive risks in a busy oncology technology market.  
• Complexity of clinician adoption given collaborative approach 

required.  

 Address: Suite 503, Level 5, 15 Blue Street, North Sydney,  
NSW 2060 Australia 
Phone: +61 2 9223 3344 
Web: www.oncosil.com.au 

  
  



23 August 2021 

Lif e Sciences Tools and Services 

Oncosil Medical Ltd 

   

 

 

Wilsons Equity Research 
Page 4  

 

Disclaimers and Disclosures 
Recommendation structure and other definitions 

Definitions at wilsonsadvisory.com.au/disclosures. 

Analyst certification 
 
Each analyst of Wilsons Advisory and Stockbroking Limited (ACN 010 529 665: AFSL 238375) (“Wilsons”) whose name appears in this research 
certifies that (1) the recommendations and opinions expressed in this research accurately reflect the analyst’s personal, in dependent and objective 
views about any and all of the subject securities or issuers; (2) no part of the analyst’s compensation was, is, or will be, directly or indirectly, related to 
the specific recommendations or views expressed by the analyst in the research; and (3) to the best of the analyst’s knowledge, he/she is not in 
receipt of material non-public information about the issuer. 
 

Disclaimer 

This document has been prepared by Wilsons. This communication is not to be disclosed in whole or part or used  by any other party without 
Wilsons’ prior written consent. All material presented in this document, unless specifically indicated otherwise, is under copyright to Wilsons. None of 
the material, its content, nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior 
express written permission of Wilsons. This document is not directed to, or intended for distribution to or use by, any person or entity who is a citizen 
or resident of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to 
law or regulation or which would subject Wilsons to any registration or licensing requirement within such jurisdiction.  
 
This document is being supplied to you solely for your information and no action should be taken on the basis of or in relian ce on this document. To 
the extent that any information prepared by Wilsons contains any financial product advice, it is general ad vice only and has been prepared by 
Wilsons without reference to your objectives, financial situation or needs. You should consider the appropriateness of the ad vice in light of your own 
objectives, financial situation and needs before following or relying on the advice. You should also obtain a copy of, and consider, any relevant 
disclosure document before making any decision to acquire a financial product. Please refer to Wilsons’ Financial Services Gu ide for more information: 
wilsonsadvisory.com.au/disclosures. Any person, before acting on any advice contained within this communication, should first consult with a 
Wilsons investment adviser to assess whether the advice within this communication is appropriate for their objectives, financ ial situation and needs. 
Those acting upon such information without advice do so entirely at their own risk. 
 
This document provided by Wilsons is current as at the date of the issue but may be superseded by future publications. Wilson s assumes no 
obligation to update the information or advise on further developments relating to the company or companies covered in this document 
(“Companies”) or relevant financial products. Wilsons has not independently verified all of the information given in this doc ument which is provided at 
a point in time and may not contain all necessary information about the Companies. Wilsons makes no warranty, express or impl ied, concerning any 
information prepared by Wilsons. Wilsons expressly disclaims (1) any implied warranty of merchantability or (2) fitness for a particular purpose, 
including any warranty for the use or the results of the use of any information prepared by Wilsons with respect to their correctness, quality, 
accuracy, completeness, reliability, performance, timeliness, or continued availability. Wilsons’ research content should be viewed as an additional 
investment resource, not as your sole source of information. To the fullest extent permitted by law Wilsons, its related bodies corporate and their 
respective officers, directors, employees or agents, disclaim any and all liabilities for any loss or damage howsoever arising in connection with the use 
of this document or its contents. Past performance does not necessarily indicate a financial product’s likely future performance. 
 
This document may contain “forward-looking statements”. Forward-looking statements, opinions and estimates provided in this document are based 
on assumptions and contingencies which are outside the control of Wilsons and are subject to change without notice (in cluding but not limited to 
economic conditions, market volatility and company-specific fundamentals), and therefore may not be realised in the future. 
 
This report does not constitute an offer or invitation to purchase any securities and should not be relied upon in connection with any contract or 
commitment whatsoever. 

Regulatory disclosures 

Wilsons restricts research analysts from trading in securities for which they write research. Other Wilsons employees may hold interests in the 
company, but none of those interests are material. Wilsons further advises that at the date of this report, neither Wilsons Advisory and Stockbrok ing 
Limited or Wilsons Corporate Finance Limited have any material interests in the company.  

Wilsons Corporate Finance Limited ACN 057 547 323, AFSL 238 383 acted as Lead Manager in the April 2018 placement and Share Purchase Plan 
of Oncosil Medical Ltd securities for which it received fees or will receive fees for acting in this capacity. Wilsons  Advisory and Stockbroking Limited 
may have a conflict of interest which investors should consider before making an investment decision. Wilsons Advisory and Stockbroking Limited, 
Wilsons Corporate Finance Limited and its related bodies corporate trades or may trade as principal in the securities that are subject of the research 
report. 
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